Getting Started: A Practical Roadmap for
Multi-Framework Alignment

Mapping GDPR to a security framework looks like a documentation exercise until you try to actually build and
sustain it. When you build a live program, you need to:

- Implement controls. - Monitor for control failures.

- Document the design. - Engage in periodic reviews.

» Collect evidence proving that they continuously - Update controls when a framework publishes a new
work as intended. version or you add a new vendor to your environment.

As you scale your GRC program, managing these processes manually becomes time-consuming and expensive.
However, the following steps can help you begin your journey and suggest what to look for in a solution to help
manage ongoing compliance.

Step 1 Step 2
Inventory Current Controls and Frameworks Identify Overlaps and Priority Gaps
in Scope
After building your inventory, you need to start working
Before mapping anything, you need to review and on the crosswalk, which means you need to identify
organize the work you have already completed, the:
including: - Controls in existing frameworks that already
« Current controls. satisfy GDPR.
- Active frameworks. - Controls that you need to extend or strengthen to
. Gaps related to GDPR's six key articles. close a gap.
- GDPR obligations that do not map to any
Without doing the preparation, you risk building a framework.
crosswalk on top of an incomplete picture, which can
mean discovering gaps during an audit. Basically, you need to expand the work started with
these initial five controls and articles across the rest of
When looking for a solution to manage your GDPR’s requirements.

compliance mapping, you should consider whether it:
When looking for a solution to manage your

- Centralizes existing controls, policies, and
compliance mapping, you should consider whether it:

evidence in a single location so you can eliminate

spreadsheets. - Automatically maps a single control to multiple

. Associates controls with the systems and data frameworks simultaneously, so implementing least
sources they protect to reflect actual operational privilege for SOC 2 doesn’t require a separate
scope. implementation for GDPR or NIST.

- Supports custom framework mapping alongside + Surfaces coverage gaps explicitly rather than
pre-built ones so you can bring non-standard requiring manual comparison of framework
programs into the same inventory in a way that documentation.
makes sense. - Links risks directly to controls, so a gap in the

crosswalk appears as a risk item with an owner
and a remediation path rather than a line in a
spreadsheet that nobody reviews.
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Step 3

Build or Adopt Your Crosswalk and Assign
Ownership

A crosswalk without clear ownership is documentation,
not a compliance program. Every control in the
mapping needs a:

- Named owner.
- Defined evidence requirement.

- Review cadence.

Without this, the crosswalk reflects activities you
intend to take, not what you actually do.

When looking for a solution to manage your
compliance mapping, you should consider whether it:

- Assigns clear ownership at the control level so
accountability doesn’t get lost when teams or
roles change.

- Provides pre-built framework content, including
policy templates, control libraries, and evidence
requirements.

- Keeps control-to-framework mappings current
automatically as frameworks publish revisions,
rather than requiring manual re-mapping for every
newly published version.

Step 4

Automate Evidence Collection and
Continuous Monitoring

Your crosswalk documents the controls you have.

Your evidence documents whether the controls work
as intended. Continuous monitoring proves that

they work all the time. For organizations that must
comply with GDPR, all three matter. Article 32(1)(d)
requires ongoing testing and evaluation, not annual
point-in-time snapshots. Article 33's 72-hour breach
notification clock makes detection speed a compliance
requirement, not just a security best practice.

When looking for a solution to manage your
compliance mapping, you should consider whether it:

« Continuously monitors controls across integrated
systems and triggers alerts when a control fails or
falls out of scope to detect issues in hours rather
than quarters.

- Automates evidence collection from connected
infrastructure, identity, and development tools
rather than relying on manual screenshot
collection at audit time.

- Links monitoring results back to the crosswalk
so a failed control surfaces as a compliance gap
rather than an isolated technical alert.

« Maintains a live view of vendor and third-party
risk that updates as processing relationships
change to support Article 28’s ongoing processor-
oversight requirement.

Step 5

Produce Audit-Ready Reporting and
Validate Before Go-Live

For your compliance program to be audit-ready, you
need to produce organized, current evidence on
demand. Before presenting a regulator, auditor, or
customer your GDPR-mapped controls, you need to
ensure that your evidence is complete, current, and
traceable back to the frameworks it claims to satisfy.

When looking for a solution to manage your
compliance mapping, you should consider whether it:

- Organizes evidence for auditor review in a
structured workspace so you no longer need to
export ZIP files and manage the audit by email.

- Enables sharing of real-time compliance posture
with customers, prospects, and regulators through
a Trust Center rather than producing static
documentation on request.

« Supports Al-assisted responses to privacy and
security questionnaires using existing control
evidence, reducing the manual burden of
demonstrating compliance to enterprise buyers.

- Allows review by legal counsel or a qualified
auditor before treating the program as
authoritative to ensure defensibility for any
regulator or court reviews.
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